Shenandoah Community School District Board of Directors
Shenandoah Administration Board Room
January 28, 2026 —11:00 a.m.
Special Meeting

Board Agenda

1. Callto Order
2. Roll Call and Determination of Quorum
3. Action Items
a. Approve Commissioning Proposal for K-8 HVAC Improvement Project —Zone 3
i. DLR Group -5$17,980
ii. IMEG -$30,000
4. Informational Items
Next Regular Meeting — February 9, 2026 at 5:00 p.m.
5. Adjournment
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“E. ZRENCES

Kelsey Richardson

Director of Construction Services Don Deutsch Dr. Kerri Nelson
P: 5159875161 Director of Operations & Maintenance Superintendent
E: krichardson@waukeeschools.org P: 641.684.6979 P: 7122461581

E: don.deutsch@ottumwaschools.com E: nelsonk@shenandoahl! ‘iaus



























